
PPrroodduucctt  EEvvaalluuaattiioonn  FFlloowwcchhaarrtt  

 

Products to be trialed are selected through the Standardization Committee Product Process 
↓ 

High user areas identified by ND Committee Rep to the Standardization Committee 

↓ 
Nursing objectives of trial identified 

↓ 
E-mail request to participate in product trial to identified unit CNS, NM, and Service Chief 

↓ 
Request unit trial coordinator for each trial to: 

• Encourage participation and dissemination of info 
• Identify need for further inservicing 
• Promote objective evaluation and identification of issues with product 
• Facilitates data collection and correct use of product 
• Return evaluations by date identified 

↓ 
If unit coordinator is not identified, assistance from SC will be requested 

↓ 
Evaluation developed 

↓ 
Inservices for trial arranged and implemented by CNEd rep to the Standardization Committee 

↓ 
Inservice schedule e-mailed to identified units 

↓ 
Inservices completed  - 

↓ 
Trial begins 

↓ 
CNEd makes rounds to trial unit and inservices PRN 

↓ 
Evaluation form distributed, collected, and collated, by the ND Education Center 

↓ 
Results presented at next Standardization Committee meeting 

↓ 
Inventory ordered if approved 

↓ 
If trial produced an acceptable product, inservices are arranged for all user units on all shifts. 

↓ 
Consult with SC on the developing of the initial plan for education 

↓ 
Identify any Policies, procedures or SOP’s effected by product 

↓ 
Submit Steering Committee request if needed 

↓ 
Product Update announces arrival of new product 

↓ 
Pyxis par stock identified by NM/unit champion and Units stocked (old stock removed) 

↓ 
CNEd/NM round on units affected to evaluate the implementation 

↓ 
File occurrences when identified 


